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1. REVENUES

During Q3/2008, the Company and its Subsidiaries earned total revenues of Baht 1,962.9 million
(Q3/2007: Baht 1,699.4 million). An increase in total revenues of Baht 263.5 million or
approximately 16% YOV from the same period last year comprised an increase in total revenues
of Hotel Business by 24% and Food Business by 10%.

HOTEL Business: Total revenues of Hotel Business increased by approximately 24% YOY

primarily resulted from

1. New hotel - Centara Grand & Bangkok Convention Centre at Central World (CGCW)
which opened its Bangkok Convention Centre (BCC) including ballrooms and meeting
rooms facilities in July 2007 and partially operated its hotel facilities (soft opening) in
May 2008; additionally, this hotel property is expected to fully open during Q4/2008. In
Q3/2008, CGCW’s revenues were accounted for approximately 21% of total sales &
services revenues of Hotel Business

2. Growth in revenues of existing hotels by approximately 6% YQY driven by an increase
in revenues of 5 hotels that were partially closed during Q2 to Q4 last year for renovation.
Consequently, average revenue per available room {RevPar) of these hotels showed an

improvement of approximately 44% YOY.

FOOD Business: Total revenues of Food Business increased by approximately 10% YOY driven
by outlet expansion and continued product development. During Q3/2008, Food Business has
opened 15 new outlets, and at the same time, closed its 3 non-profitable outlets, thus total number
of outlets at the end of Q3/2008 is 500 outlets. Further, Same-store-sales growth and total-system-

sales growth registered the growth of 0.7% and 9.4% YOY, respectively.

2. COSTS OF SALES & GROSS MARGINS

For Q3/2008, costs of sales of the Company and its subsidiaries totaled Baht 896.0 million
(Q3/2007. Baht 722.6 million), thus achieving an overall gross margin of 53.6% (versus 56.6%

for Q3/2007) with details as follows:

_ 03/2008 Q3/2007 % YOY
Business Group Cost of Gross Costof | Gross Change
1 Sales | Profit | % GP Sales Profit | % GP | in Cost
Mil. Margin 1 (Mil Margin of Sales
Baht) (Mil. Baht (Mil.
Baht Baht
Hotel Business 3335 456.1 57.8% 241.8 379.5 61.1% 37.9%
Food Business 5625 | 580.3 50.8% 480.8 563.5 54.0% 17.0%
TOTAL* 896.0 | 10364 | 53.6% 72255 943.0 56.6% 24.0%

* Note: Costs of Sales EXCLUDES depreciation and amortization that are allocated as costs of sales

HOTEL Business: In Q3/2008, the Company and its subsidiaries had total cost of sales of Baht
333.5 million; thus, as a percentage of total sales, achieving a gross profit margin of 57.8%
(compared to 61.1% for Q3/2007). A decrease in % gross margin from the same period last year
was primarily due to the fact that CGCW is during its partially opened phase (opened its Bangkok
Convention Centre facilities in July 2007 and partially opened its hotel facilities in May 2008).
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However, it is expected that targeted % gross margin of this property will be achieved once this
hotel is fully operational as of Q4/2008.

FOOD Business: For Q3/2008, the Company and its subsidiaries had total cost of sales of Baht
562.5 million. The gross profit margin when compared to total Foods Business revenues equals to
50.8% of revenues (as compared to the 54.0% GP for Q3/2007), which details are given below:

1. Direct food & beverage costs as a percentage of total sales in Q3/2008 is higher than
the same period last year, largely due to increase in material prices. However, various
measures in controlling its overall cost of sales were implemented — eg. negotiating
prices with suppliers, modifying product packaging to reduce unnecessary materials,
adjusting various sales promotions activities and appropriately new product pricing.

2. Overhead costs (being allocated expenses relating to selling and administrative
activities) which in Q3/2008 showed an increase as a percentage of total sales over
last year as a result of the addition of new outlets.

3. SELLING, GENERAL & ADMINISTRATIVE EXPENSES

During Q3/2008, the Company and its subsidiaries had selling, general & administrative expenses
(SG&A expenses) that increased by Baht 51.2 million or 7.8% YOY. As a percentage of total
revenues, %SG&A expenses to total revenues equaled to 36.1% for Q3/2008 — compared to
38.7% for Q3/2007. A decrease in % SG&A expenses to total revenues was mainly because of
the closure of 4 hotels in Q3/2007 for renovation resulting relatively high %SG&A expenses

during that period.
4. RE-APPRAISAL OF ASSETS AND LOSS FROM IMPAIRMENT OF ASSETS

Property and equipment of 8 subsidiaries were re-appraised during Q3/2008 which complied with
accounting standard regarding property, plant and equipment which requires that property, plant
and equipment should be re-appraised every 3-5 years if recognize property, plant and equipment

using revaluation method.

The group recorded its property and equipment at the new appraisal value according to the
appraisal report dated 31 August 2008. The asset appraisal stated above resulted in an increase in
revaluation surplus in consolidated balance sheet as at appraisal date of approximately Baht 1,824
million. Additionally, in the consolidated income statement, the group recorded net gain from
appraisal and loss from impairment of asset of approximately Baht 3.1 million and 15.2 miilion,

respectively.
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5. EARNINGS BEFORE DEPRECIATION & AMORTIZATION, INTEREST EXPENSES
e e e e e S AR A s Ty LTI AT oAl DNRD
INCOME TAX (EBITDA) AND NET PROFIT

AND

For Q3/2008, the Company and its Subsidiaries recorded EBITDA of Baht 341.2 million — an
increase by Baht 44.3 million or approximately 15% YOY was primarily due to an increase in
revenues as previously stated; further, achieved NET PROFIT before loss from impairment of
asset amounting to Baht 19.1 million — an increase of Baht 11.4 million or 148% YOY from the

same quarter of last year.

However, as a result of loss from impairment of assets from re-appraisal mentioned in No.4
above, NET PROFIT of Q3/2008 was Baht 3.9 million, dropped by Baht 3.8 million or 48.9%

YOY.

6. TRANSACTIONS BETWEEN THE GROUP AND CENTARA LEASEHOLD
PROPERTY FUND (“CTARAF”)

As disclosed in note to Financial Statements No. 4 relating to agreements with related parties, in
September 2008, the Group had entered into long-term lease contracts with CTARAF to lease
land and building of Centara Grand Beach Resort Samui Hotel to CTARAF for the period of 30
years; also the Group had entered into the agreement for sale of furniture and equipment with
CTARAF to sale furniture and equipment to the Fund. Additionally, CTARAF sub-leased the
Hotel to Central Samui Hotel Management Co., Ltd. (“CSHM”). The lease term is three years
commencing from 26 September 2008 and CTARAF promised to CSHM that CSHM is able to
lease the assets for another three years since the end of the lease term.

The Company adopted the accounting treatment for tramsactions between the Group and
CTARAF in the interim financial statements, including the result shown in the statement of
income, by applying prudent principle which is in line with the initial opinion of the Supervisory
Body. The Company is currently seeking clarification on certain matters relating to the
accounting treatment of these transactions from the parties concerned. Once these matters have
been clarified, the Company may have to adjust the financial statements, including the statement

of income, accordingly.

Respectfully yours,

Ronnachit Mahattanapreut
Senior Vice President — Finance & Administration
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