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1. REVENUES

During (3/2009, the Company and its Subsidiaries earned total revenues of Baht 1,965.7
million (Q3/2008: Baht 1,971.2 million). A decrease in total revenues of Baht 5.5 million or
0.3% YOY comprised an increase in total revenues of Hotel Business of 8.9% and Food

Business of 6.8%.

HOTEL Business: Total revenues of Hotel Business increased by 8.9% YQY primarily
resufted from _

1. New Hotels: Revenues generated by new hotels increased amounting to Baht 131.3
million (or 79.4% YOY) from the same quarter last year due to the soft opening of
the Centara Grand at Cenfral World (CGCW) in May 2008 and the grand opening in
December 2008, which resulted an increase in revenue of Baht 106.3 million.

During the quarter, the Centara Grand Mirage Beach Resort Pattaya (CMBR), a 555-
rooms five stars resort hotel located at Wong Amat Beach Pattaya, had partially
opened (soft opening) its hotel facilities since August 2009. Additionally, CMBR has
fully operated (grand opening) on 3 November 2009 and has been well received from

the guests.

2. Existing Hotels: Revenues of existing hotels reduced by Baht 61.2 million (or 9.8%
"YOY negatively affected by current World economic crisis as well as unsettled
Thailand political situation, resulting a drop in tourist arrivals. During the third
quarter, average occupancy rate (YoOCC) of existing hotels declined by 0.9% from
the same period last year to 60.2% OCC, while average room rate (ARR) dropped by
approximately 3% YOY. The hotel properties that were affected by the above factors
were Bangkok, Hua Hin and Samui properties. Furthermore, the Sofitel Centara
Grand Bangkok has partially closed its rooms for refurbishment during Q3/2009.

FOOD Business: Total revenues of Food Business dropped by 6.8% YOY primarily as a
result of discontinuation of Pizza Hut brand (in Q2/2009), which leaded to a decrease in
revenues of Baht 75.4 million from the same period last year. However, if disregard of Pizza
Hut, revenues of Food Business increased by 0.2% YOY and the Same-Store-Sales (SSS)
growth was reduced by 6.6% from the same period last year which was mainly due to the
termination of a master franchise agreement of Baskin-Robbins brand (effective within 31

December 2009).

At the end of the quarter, total number of Food Business outlets was 482 outlets. A net
decrease of 29 outlets (from 511 outlets at the end of year 2008) comprised 35 new outlets
opens and 25 outlets close for Pizza Hut and 39 outlets close for other brands.

2. COSTS OF SALES & GROSS MARGINS

In Q3/2009, costs of sales of the Company and its Subsidiaries totaled Baht 909.0 million
(Q3/2008: Baht 896.0 million), thus achieving an overall gross margin of 52.9% (versus
53.6% for Q3/2008) with details as follows:
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Q3/2009 Q3/2008 % YOY
Business Group Cost of Gross Cost of Gross Change in
Sales Profit % GP | Sales (Mil. Profit % GP Cost of
(Mil. Margin Baht) Margin Sales
Baht) {Mil. {(Mil.
Baht) Baht)
Hotel Business 390.4 469.3 54.6% 333.5 456.1 57.8% +17.1%
Food Busingss 518.6 550.4 51.5% 562.5 580.3 50.8% -7.8%
TOTAL* " 909.0 1,019.7 52.8% 896.0 1,036.4 53.6% +1.5%

* Note: Costs of Sales EXCLUDES depreciation and amortization that are allocated as costs of sales

HOTEL Business: In Q3/2009, the Company and its Subsidiaries had total cost of sales of
Baht 390.4 million; thus, as a percentage of total sales, achieving a gross profit margin of
54.6% (compared to 57.8% for Q3/2008). A decrease in % gross margin from last year was
primarily because revenues from sales and services decreased (as explained above).
Moreover, CMBR has been in its first stage of operation and opens its facilities partially;
therefore, % gross margin was below target.

FOOD Business: During Q3/2009, the Company and its Subsidiaries had total cost of sales of
Baht 518.6 million. The gross profit margin when compared to total Foods Business revenues
equals to 51.5%, increased from 50.8% GP for Q3/2008. The increase was primarily resulted
from costs & expenses control and reduction of overhead costs (being allocated expenses
relating to selling and administrative activities) due to the discontinued operation of Pizza

Hut.
3. EARNINGS BEFORE DEPRECIATION & AMORTIZATION, INTEREST

EXPENSES AND INCOME TAX (EBITDA)

In Q3/2009, the Company and its Subsidiaries earned EBITDA of Baht 269.3 million — a
decrease by Baht 74.6 million or 21.7% YOY, or as a percentage of total revenues %EBITDA
was 13.7%, dropped from 17.4% during Q3/2008. This was primarily because of a drop in
revenues which were negatively affected by current World economic crisis as well as
unsettled Thailand political situation, resulting a decline in tourist arrivals. Moreover, as
CMBR had partially opened in August 2009, it recorded pre-opening expenses and operation
losses of totaling approximately Baht 36 million during the third gnarter. However, CMBR
performance is expected to improve and meet the target after the grand opening in November

this year.

4. EXTRA-TTEM: LOSS FROM GUARANTEE PROVISION

Provision for guarantee payment represented guarantee of fund’s lease fee income under the
building lease agreement of the Centara Grand Beach Resort Samui Hotel (CSBR) which the
Company and a subsidiary made a guarantee to the Centara Hotels & Resorts Leasehold
Property Fund (CTARAF) for the period of 4 years (ending in 2012). Whereby, in 2009,
CSBR was adversely affected by unpleasant macro-environment including World economic
crisis and unsettled Thailand political situation. These factors resulted CSBR could not
achieve its target and further resulted the Company and a subsidiary had fo pay more
guarantee payment than that had been forecasted previously. Consequently, the Company and
a subsidiary had considered to record additional provision for guarantee payment in this
Q372009 of Baht 156 million, whereby, after deduction of share of net profit from investment
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in property fund by equity method (25%) of such transaction, the Company and its
subsidiaries had recorded more losses of Baht 117 million (net).

S. NET PROFIT (L.OSS)

The Company and its Subsidiaries recorded net loss (before extra-ordinary items) of Baht
49.2 million — a decrease of 272% YOY from the same quarter last year (which is amounting
to Baht 28.6 million). Further, with consideration of extra-loss from additional guarantee
provision amounting to Baht 117 million (net) as discussed in No. 4 above, the Company and
its Subsidiaries had net foss of Baht 166.2 million, dropped by 248.4% from that of the same
period last year that was Baht 47.7 million.

6. CHANGE IN ACCOUNTING TREATMENT OF TRANSACTIONS BETWEEN
THE GROUP AND CENTARA HOTELS & RESORTS LEASEHOLD PROPERTY

FUND (“CTARAF”) '

In the third quarter of 2008, the Company and its subsidiary entered into the land and building
lease agreements with CTARAF, the Company and subsidiary recorded proceed from such
land and building lease as deferred income and amortized to income using the straight line
method over the lease term of 30 years. Moreover, financial statements of the third quarter of
2008 included the financial statements of CTARAT in preparing the consolidated financial
statements. In preparing financial statements of the third quarter of 2008, the Company had
adopted the accounting treatment for transactions under the said agreements, including the
result shown in the statement of income by applying prudent principle which is in line with the
initial opinion of the Supervisory Body. The Company may have to adjust the financial
statements once these matters have been clarified.

As at December 31, 2008, the Company changed the accounting treatment for the above
transactions. The Company, as in Q3/2008 financial statements, included the financial
statements of CTARAF in preparing the consolidated financial statements, changed to equity
method for investment in CTARAF which is in accordance with the responding letter for
matters of consultation from Federation of Accounting Professions concerning the accounting
treatment for building lease agreement between Central Plaza Hotel Public Company Limited
and CTARAF and related agreements, dated 19 February 2009. The change in accounting
treatment above has been applied retrospectively to the financial statements for the three-

month periods ended 30 September 2008 accordingly.

Respectfully yours,

L/

Ronnachit Mahattanaprent
Senior Vice President - Finance & Administration
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